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City Council Update

Consent Decree and Water & Sewer Capital Improvement Program



Today’s Presentation

Consent Decree Overview
Critical Projects




Consent Decree Overview

Federal Mandate to Eliminate Sanitary Sewer Overflows (SSOs).

May 13, 2014 Effective Date With 12-Year Compliance Schedule.

Analyze Entire Collection System and Eliminate All Sources of Inflow and Infiltration (1/1)
and SSOs Under 5 Phases of Work in First 9 Years.

Reassess Phases 1, 2, and 3 Again in Years 8-12 and Address any New Qualifying
Defects.

Analyze Sewer System and Construct Additional Conveyance Capacity Improvements
Where Necessary to Eliminate SSOs and Treatment Plant Overloading by Year 12.

Implement Multiple Capacity, Management, Operations, and Maintenance (CMOM)
Programs within Year 1.




Timeline

~2010
2014
2014
2017-19
2018-20
2018-19
2020

2021
2026

City Receives EPA Complaints for CWA Violations
Consent Decree Lodged

Sewer Assessment and Planning Activities Begin
Phase 1 Projects Under Construction

Phase 2 Projects Under Construction

Phase 3 Design Packages Developed

City Begins to Reprioritize Program and Pursues Consent
Decree Modification

Critical Project Delivery and Consent Decree Modification
Discussions Ongoing

Current Consent Decree Deadline




Consent Decree Compliance Requirements

fSanitary Sewer Assessments & SSA Reports

Remedl_atlon Measures Pla.ns (RMP) ,

Hydraulic Model & Hydraulic Model Report

\Capamty Assessment & Capacity Assessment RMP /
"Collection System CMOM Programs _

WWTP Operation & Maintenance Programs

Utility O&M




Status of Capital Project Activities

@ Consent Decree Deadline
{ Started But Not Complete
Phase 4 , Design Construction
Not Started

tary
m’gﬁ{em Design Construction * Being Updated and Recalibrated

Capacity “ Design }nstruction
Measures ’




Summary of Ongoing Regulatory Coordination

* General Force Majeure and Requests for Extension of Phase 1
and Phase 2 Completion Deadlines (2017-19)

* General Force Majeure for COVID-19 Pandemic (March 2020)

* Three (3) Meetings with Agencies to Discuss Consent Decree
Modification Occurred in 2020/2021

* General Force Majeure for Winter Storm (February 2021)

« Summary of Ongoing and Planned Activities Submitted to
Agencies (August 2021)




Critical Projects




Critical Projects Program

* Delivery of Current Critical Projects Continues

» Additional Critical Projects Identified in Early 2021

* Integrated Planning Approach to Consider All Compliance
and Utility Obligations

 Wastewater and Drinking Water

« Sanitary Sewer Overflow (SSO) Mitigation, Regulatory
Compliance, Reliable Utility Service

» Approximately $415 Million Needed to Design and
Construct Current and ldentified Critical Projects




Critical Projects Program

~$415 Million Portfolio — Current and Identified Critical Projects

Wastewater Projects Water Projects

0 Wastewater Storage, 4%
Storage 0 _— Iy _ JEE \Vater O&M | 1%
Pump Station, 4%

Treatment /
Collection Facility, 37%

System, 33%

Force Main,
35%
Distribution, 46%

Supply, 8%

Pump Station, Treatment /
15% Facility, 7%

16 Packages | $275 Million 20 Packages | $140 Million

m \Wastewater O&M = Collection System = Treatment / Facility m Treatment / Facility = Supply = Distribution
= Pump Station ® Force Main m Storage = Pump Station m Storage m Water O&M



Current Critical Projects
$89 Million Portfolio Selected in 2020

Project .

CWP-01
CWP-02
CWP-03
CWP-04
CWP-05
CWP-06
CWP-07
CWP-08
CWP-09
CWP-10
CWP-11
CWP-12A
CWP-12B
CwWP-12C
CWP-12D
CWP-12E
CWP-12F
CWP-14
CWP-15
CWP-16
CWP-17
CWP-35
CWP-36
CWP-37

Wallace Interceptor at Boggy Bayou
North Pierre Lift Station Roof Repair
Stoner Lift Station Emergency Repair
Amiss Ozone Improvements

North Regional WWTP- Levee Repair #2
Southern Trace Lift Station

North Regional WWTP- Levee Repair #1
On Demand Water and Sewer Repair
WWTP UV Disinfection Improvements
Public Landing Lift Station Improvements
Stratmore Lift Station Rehabilitation
Cedar Creek Lift Station Rehab
Maywood Lift Station Rehab

Cherokee, Long Timbers & Forbing Glen Lift Station Rehab
Agurs and Glen Ave. Lift Station Rehab
Lakeside Boat, Woolworth Rd. No. 1 & Pinecrest Lift Station
Land O' Trees Lift Station Rehab
“Sludge Farm” Facility Improvements
Golf Link Drive Sewer

719 Edwards Sewer Main Rehabilitation
Exposed Sewer Main in Bayou Pierre
McNeil Slope Stability Improvements
Manhole Rehabilitation & I/l Reduction
Caddo Bossier Port- Point Repair

Study & Report

Alternatives | Conceptual Detailed

Indicates Current Stage / Gate Status
Placed On Hold by the City

£l & Construction PO
Award Construction
()



|dentified Critical Wastewater Projects

* Dilg League SSO Mitigation

* Brookmeade & Querbes SSO Mitigation
» Lift Station Rehabilitation (~15 Stations)
» Gravity Sewer Main Rehabilitation

* Force Main Rehabilitation
 Cedar Grove
e Stoner
 Wallace

» Southern Hills Interceptor
« SCADA Improvements




|dentified Critical Water Projects

 Fire Protection / PIAL Requirements

« Revised Lead and Copper Rule
Obligations

* Cross Lake Dam and Spillway
Rehabilitation

 Amiss WTP Transmission Piping and
Valve Replacement

« Water Pump Station Standby
Generator Installation

* Review & Update Water System Risk
& Resiliency Assessment and
Emergency Response Plan

« Twelve Mile Bayou Pump Station
Discharge Main

Citywide Smart Water Meter Replacement
70" & Pines Pump Station Rehabilitation

St. Vincent Elevated Storage Tank
Rehabilitation

West Shreveport Elevated Storage Tank
Rehabilitation

Water System Winterization and
Resiliency Improvements

Water Distribution System Improvements
Water Main Renewal and Replacement
SCADA Improvements




T.L. Amiss Water
Treatment Plant

Current Facility Can Treat
78 Million Gallons Per Day

$32.9 Million Project to
Upgrade Ozone/Chemical
Feed Equipment, Replace
Pumps, and Complete
Plant Modifications

Improving Plant Reliability,
Finished Water Taste and
Odor, and Corrosion
Control

Construction Underway
2021-24
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Cross LLake [

Dilg League Drive SSO oy |
Mitigation 4 £

Recurring SSO Due to
Capacity Restrictions at Hardy
Lift Station and Downstream
Infrastructure

Wet-Weather Storage Facility
and/or Capacity Upgrades
Being Considered

Preliminary Engineering v AN s
Report Completed ks st
$14 Million Project Cost ”

City Has Applied for $5 Million

Grant through Louisiana Water
Sector Program
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Recurring SSOs Due to
Capacity Restrictions and
Gravity Sewers in Poor
Condition

Replacement of 9,000 Feet of
10- to 30-Inch Diameter
Gravity Sewers

Design is 90% Complete
$14 Million Project Cost

Funding is Requested in
General Obligation Bond
Proposition #3




Summary and Path Forward

 Deliver Current and Identified Critical Projects As
Allowed by Available Funding

» Additional Activities, Initiatives, and Projects to be
ldentified in Future Years

* City to Continue Developing Strategy for Securing
Funding Necessary for Program Implementation

* Federal and State Financial Assistance Being Pursued

* Lack of Assistance is Expected to Delay Project
Implementation
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