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July 24, 2020

Consent Decree Program

Infrastructure Committee



Today’s Presentation

Consent Decree Status
Critical Infrastructure Projects
Capital Improvement Planning




Consent Decree Overview

Federal mandate to eliminate sanitary sewer overflows (SSOs).

Analyze entire collection system and repair all sewer defects under 5 Phases of
work in first 9 Years.

Reassess Phases 1, 2, and 3 again in Years 8-12 and address any new defects.

Analyze sewer system and construct additional conveyance capacity improvements
where necessary to eliminate SSOs and treatment plant overloading by Year 12.

Implement a Capacity Management Operations and Maintenance (CMOM) Program
within Year 1.




Stipulated Penalties Overview

Apply for failure to submit deliverables, failure to meet construction
deadlines, SSOs occurrences, and completion of reporting requirements

Failure to meet construction deadlines:

1to 30 $750 per day
31to 60 $1,500 per day
61 to 180 $2,500 per day

More than 180 $4,000 per day




Current Consent Decree Status By Phase

Phase Investigation Design Construction
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Started But Not Complete
Not Started




Status of Phase 1 and 2

Phase 1. 30 construction projects
30 functionally complete; 29 reached final completion

Phase 2. 17 construction projects

16 functionally complete; 9 reached final completion




Status of Phase 3,4 and 5

Phase 3. Design packages developed for all 14 projects
One project started construction and has reached functional completion

Phase 4. Investigation activities complete
Remediation Measures Plan submitted to EPA

Phase 5: Investigation activities ~50% complete

All remaining Phase 3, 4 and 5 activities are on hold.




Critical Infrastructure Project Portfolio

$14,452,000

m \Wastewater Lift Stations

m \Wastewater Facility Improvements

$40,950,000 $11,025,000

Wastewater Collection System

m Drinking Water Plant Improvements

$21,460,000




Critical Infrastructure Project Status
Project Descriotion Feasibility & Development Bid & Constriction Post-
Number i Award Construction

CWP-06 Southern Trace Lift Station
CWP-10 Public Landing Lift Station Improvements ‘
CWP-11 Stratmore Lift Station Rehabilitation ‘

CWP-12 Lift Station Rehabilitation Package ()

CWP-14 “Sludge Farm” Facility Improvements ‘

CWP-05 North Regional WWTP- Levee Repair #2 ‘

CWP-09 WWTP UV Disinfection Improvements ‘

CWP-02 North Pierre Lift Station Roof Repair

CWP-07 North Regional WWTP- Levee Repair #1

CWP-03 Stoner Lift Station

CWP-08 City Wide Sewer Repair ()

CWP-15 Golf Link Drive Sewer

CWP-16 719 Edwards Sewer Rehabilitation ‘

CWP-36 City Wide Inflow Protectors ‘

CWP-37 Caddo Bossier Port Sewer Repair '

CWP-01 Wallace Interceptor at Boggy Bayou ‘

CWP-17 Exposed Sewer Main in Bayou Pierre ‘

CWP-04 Amiss Ozone Improvements )
CWP-35 McNeil Slope Stability Improvements




Capital Improvement Planning

ldentify and Select High-Priority Sewer Projects for 2021 and 2022

Target Known Problem Areas: Observed Pipe Collapses

Recurring Sanitary Sewer Overflows
Pump Stations on Bypass
Sewer Investigation Condition Ratings




Date Initiated

Cityworks Sewer Backups, Sewer Overflow, Sewer Leaks, Cave-ins and Sinkhole Service Requests
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City operational data indicating service and work orders. As of July 22, 2020.




Sanitary Sewer Overflow Dashboard Weather Cause of Overflow Date Range 1/1/2013 17/22/2020
SSO Locations , Weather Conditions
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Texas Parks & Wild| Esri, HERE, Garmin, SafeGraph TI/NASA, USGS, EPA, NPS, USDA

City database of sanitary sewer overflow locations. As of July 22, 2020.
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