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Citizens of Shreveport,
Much progress continues to be made in our efforts to improve the City's water and
wastewater infrastructure through the Clean Water Shreveport program. I am proud of the
work accomplished by dedicated City employees, as well as the many consultants and
contractors that support us. Important projects have been completed or are underway and
Fair Share participation continues to thrive. In 2021, the total participation rate was 36%.
We are exceeding the City’s capacity goal of 25%.
I remain mindful of the tremendous investment needed to address our infrastructure
needs. Infrastructure funding is a major topic of conversation at state and federal levels.
We continue to pursue opportunities to fund needed improvements across our city and I
am encouraged that we have achieved success. Last year, I reported that the City of
Shreveport submitted an application to the Louisiana Water Sector Program for grants to
fund priority projects. I am happy to announce that the City secured the maximum amount
of $5 million for the Dilg League Drive Sanitary Sewer Overflow Mitigation project. This is a
tremendous win and will help us complete a major project that will benefit all residents of
our city. I want to continue our success in securing state and federal infrastructure funding
opportunities. To that end, we are putting resources towards this effort with a recent hire
of a grants coordinator in the Department of Economic Development. I am excited about
the opportunities ahead.
We are continuing discussions with the Department of Justice and the Environmental
Protection Agency about our Consent Decree. Our goal is to make our program affordable
and reasonable. As those discussions continue, my administration remains diligent and
prudent to address our highest priority issues.
Sincerely,

Adrian D. Perkins
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Advancing our community's infrastructure requires that investments be made not only in
our physical assets but also in the people who work hard every day to provide safe drinking
water and quality utility services to the citizens of Shreveport. With that in mind, we have
spent a lot of time thinking about how we can invest in our people, facilities, programs, and
projects to maximize benefits to the community. I'm proud that our employees are
committed to professional development and we decided to further this by organizing classes
and training provided by industry specialists. This is going to expand the education and skills
needed to be successful in everything we do.
Another area of focus has been improving our ability to coordinate our day-to-day
operations, make better decisions, and better help the citizens of Shreveport through future
natural disasters. A central operations center will help us do this, and recently, the City
acquired a state-of-the-art facility on West 70th Street originally built for industrial use by an
oil and gas service company. It is expected to increase efficiencies and collaboration for
Water & Sewerage and Public Works after both departments are located there later this
year.
I am also encouraged by progress that we are making. In late 2021 and early 2022, we
began a focused effort to address dry-weather sanitary sewer overflows through a "Hot
Spot" sewer cleaning program. We are seeing a positive result after one year of
implementing this program. In 2021, sanitary sewer overflows were approximately 76% of
the previous 5-year average. This is very promising, and we are refining this program to
maximize results going forward.
In addition, we are delivering major projects that will increase the resiliency and reliability of
our utilities and address some of our major wet-weather overflows. The Amiss Ozone Water
Treatment Plant Upgrades and Dilg League Drive Sanitary Sewer Overflow Mitigation
projects are two of those. This report provides an overview of these items and other major
activities under the Clean Water Shreveport program.

- William Daniel
Director of Water and Sewerage,
City of Shreveport
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Critical projects were initially identified in early 2020 to support the City's obligation to
provide reliable utility services to its customers, and address known facility and
operational issues being experienced by the utility. In early 2021, the City identified
additional critical projects for delivery and execution in the coming years. These projects
were selected by applying an Integrated Planning Approach to consider all compliance
and utility obligations. As a result, this group of projects provides a balanced investment
into both the City’s wastewater and water utilities. The projects were identified to address
three main goals: 1) address and mitigate sanitary sewer overflows, 2) support the City’s
regulatory compliance obligations – wastewater and water, and 3) enable reliable utility
service to continue.
Development and delivery of each project is managed through a defined Stage / Gate
process that provides opportunity for City staff involvement at key milestones. A summary
of the City's Critical Projects is presented on the next page. Additional information about
projects that are part of the City's program can be found on the Clean Water Shreveport
website at www.cleanwatershreveport.com.

New tank installed at Sludge Processing Facility
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The $36.5 million T. L. Amiss Water Treatment Plant Ozone Improvements Project is the
largest individual capital project in Shreveport history. The project began the summer of
2021 and is currently 35% complete. Major work completed includes:
Grading and construction of equipment pad and retaining wall for new carbon dioxide
system
Grading and construction of equipment pad and retaining wall for new ozone chiller
system
Construction of new chemical injection vaults on raw water lines
Construction of new chemical injection vault for flash mix
Installation of new underdrain caps, sand and granular activated carbon media in all 16
filters at WTP 1
Delivery of all ozone equipment is expected in the upcoming months. Major work currently
in progress are modifications to the plant's chlorine and ammonia systems.

To help our community better understand the utility services we provide, the City is
producing a series of virtual video tours of water and wastewater utility facilities and
processes. A virtual tour of the T.L Amiss Water Treatment Plant was recently completed.
The video can be accessed on the Clean Water Shreveport website at
www.cleanwatershreveport.com, Facebook, and the City's local public access channel.
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The Dilg League Drive Sanitary Sewer Overflow (SSO) Mitigation project will address SSOs
that have occurred at a manhole near Dilg League Drive during significant rain events
since late 2018. The improvements will include installation of a wet-weather flow storage
facility on the Atkins Park property to capture flows that exceed the capacity of the Hardy
Lift Station. Wastewater will be returned to the collection system after flow rates return to
normal. The project is currently under design. Construction is anticipated to begin in 2023.
Additional information about the project can be found at www.cleanwatershreveport.com.
Completion of this project will enable the City to address compliance requirements under
the consent decree and enhance the resiliency of the sanitary sewer collection system.
The improvements are expected to cost approximately $13.5 million. The City intends to
apply $2 million in local American Rescue Plan funds to the project. The rest of the
project's cost will be paid for using a Water Sector Program grant and local funds.
The City received a grant award of $5 million after submitting an application for the project
to the Louisiana Water Sector Program. The Water Sector Program was created in 2021 by
the State of Louisiana to provide grant funding for repairs, improvements, and
consolidation of community water and sewer systems around the state. In January 2022,
the Louisiana Water Sector Commission approved $300 million in funding for 87 projects
statewide, including for the City of Shreveport. The City received the maximum allocation
of $5 million per application.

(Left to Right) William Daniel, Mayor Adrian Perkins,
Councilwoman Tabatha Taylor (District A), Rep. Sam Jenkins, Sen. Robert Mills
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The Department of Water & Sewerage recently established a Professional Development
Training Series. The purpose of this initiative is to provide City employees opportunities
for education in technical subjects and networking with outside professionals that
specialize in certain areas. The most recent training, focused on lift station pumps, was
provided by Gulf States Engineering, a regional equipment distributor and manufacturer's
representative.

William Daniel, Director of Water & Sewerage, was invited to present at the American
Council of Engineering Companies (ACEC) luncheon on February 22nd. After providing an
overview of the program’s history, work completed, and upcoming projects, Mr. Daniel
answered insightful questions from the attendees and discussed potential project
opportunities that local engineers may be able to support the City of Shreveport with going
forward.
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The City of Shreveport’s Office of Fair Share is designed to deliver meaningful resource
services and assistance in the enhancement of economic opportunities for small and
economically disadvantaged businesses. In addition, the office is dedicated to creating and
implementing policies and procedures that assist the under-served, underutilized, and
disadvantaged business with gaining greater access to procurement opportunities.
Vendors and contractors interested in participating in the City’s Fair Share program are
invited to apply online at https://www.shreveportla.gov/138/Office-of-Fair-Share.
The Department of Water & Sewerage and program management team had the pleasure
of attending a "Mix & Mingle: Building Relations" networking event hosted by the Office of
Fair Share on December 9, 2021. Participants had the opportunities to meet and interact
with potential contractors and business representatives.

(Left to Right) Brandon Snead (W&S), Shocker Creal and William Daniel (W&S)
attend the City's Mix & Mingle hosted by The Office of Fairshare.
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Opportunities to do business with the City of Shreveport can be found through the City’s
Purchasing Division, which is the centralized procurement operation for the city. The listing
of current bids (IFB), requests for quotes (RFQ), requests for proposals (RFP), and statements
of qualifications (RFS) are posted at www.shreveportla.gov/Solicitations and on BidSync.com.
Vendors or contractors interested in doing business with the City of Shreveport through the
Clean Water Shreveport program should register with BidSync to receive bid notices by
email. Registration is free.

GO

Upon certification, focus on skills and develop business acumen

GROW

Expand your brand and build capacity

COMPETE

Participate, network and re-invest in you
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World Water Day is an annual United Nations Observance started in 1993 that celebrates
water and raises awareness of the 2 billion people currently living without access to safe
water. It is about taking action to tackle the global water crisis. In 2022, the theme is
"Groundwater - Making the Invisible Visible". The City of Shreveport commemorated this
day by visiting Eden Gardens Magnet School and University Elementary School to talk
about groundwater and teach first and second grade students about the water cycle.
Mayor Adrian Perkins and Water Purification Superintendent, Qiana Maple-Lars read "An
Adventure Through the Water Cycle with Drip the Raindrop". The students asked great
questions and learned about the importance of clean water.
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The program website, www.cleanwatershreveport.com, continues to be used as a tool to
provide information about the program to the community and receive input from the
public. The website has been updated with additional information about the critical
projects. A collection of Frequently Asked Questions (FAQs) is provided to answer
questions about the program and the impact it will have on residents, businesses, and
other stakeholders living and/or working in Shreveport. Make sure to check out the
website and follow Clean Water Shreveport on social media where we provide project
updates, education and general information about the program.

https://www.instagram.com/cleanwatershreveport
www.facebook.com/CleanWaterShreveportProgram
Add a subheading
https://vimeo.com/cleanwatershreveport
https://www.linkedin.com/company/clean-water-shreveport
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Get in Touch
SEE IT. CLICK IT. FIX IT.
seeclickfix.com/shreveport
WATER & SEWER DISPATCH
318-673-7600

