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Citizens of Shreveport,
As this eventful year for the great City of Shreveport comes to an end, and we prepare for
2022, providing a reliable and sustainable water utility and improving the City’s wastewater
system remains a top priority for my administration. Maintaining reliable utility service and
increasing resiliency are key priorities. I am proud of the work accomplished by our City
and our community’s response to the catastrophic winter storm that revealed years of
neglect to our drinking water system. The collaborative effort demonstrated this year is
exactly what we need to advance our City and its infrastructure.
The investment required to accomplish our goal is significant, but I am committed to
identifying opportunities to fund these improvements without straining our citizens. As I
have stated before, the citizens of Shreveport simply cannot afford to bear this financial
burden alone. The City has submitted applications to the Louisiana Water Sector Program
for over $7 million in grants to fund priority water and wastewater projects. In addition, I
proposed a general obligation bond that includes two water system projects and two
wastewater system projects. Lastly, I am encouraged by the federal government’s recent
passage of a major infrastructure bill. These opportunities are key to provide needed
funding for our infrastructure.
Negotiations with the Department of Justice and the Environmental Protection Agency
continue as we strive to make our immense Consent Decree program more affordable
and reasonable. As those discussions continue, my administration remains diligent and
prudent to address our highest priority issues.

Sincerely,

Adrian D. Perkins
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DIRECTOR OF WATER AND SEWERAGE
Providing excellent customer service and reliable utility service are the most important
initiatives for the City of Shreveport’s Department of Water and Sewerage. We continue to
advance work under our federally mandated Consent Decree and improve the City’s water
infrastructure. In 2021 we began a major project to improve the Amiss Water Treatment
Plant and continued to address priority projects within our wastewater system.
In early 2021, we assessed and evaluated key components of both the City’s water and
wastewater utilities. The Department considered all of our regulatory requirements and
utility obligations. The most critical needs were identified leading to the development of
additional Critical Water and Wastewater projects. A balanced portfolio of projects that
includes both wastewater and drinking water improvements will allow us to address sanitary
sewer overflows and provide a reliable water utility.
The Department of Water & Sewerage is proud to serve the citizens of Shreveport and will
continue to work diligently to improve our water and wastewater utilities.

- William Daniel
Director of Water and Sewerage,
City of Shreveport
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AN INTEGRATED APPROACH
The Clean Water Shreveport program is the City of Shreveport’s
formal effort to address the requirements of a federally
mandated Consent Decree that was signed in 2014. The
Consent Decree requires the City to address violations of the
Clean Water Act caused by degradation of the City's sewer
system resulting in sanitary sewer overflows, which are a release
of untreated or partially treated sewage from a municipal
sanitary sewer. The Consent Decree requires the City to make
significant improvements to its sewer system by 2026.
In addition to the major improvements required under our
Consent Decree, the City’s obligation to provide a reliable water
system remains a top priority. The historic once-in-a-century
winter weather event that took place at the beginning of this
year had a significant impact on our water infrastructure. The
storm confirmed that a balanced investment in both our
wastewater and drinking water systems is necessary. Since the
City’s Consent Decree was effective in 2014, a total of
approximately $454 million has been invested into the City’s
wastewater collection system and plants in comparison to the
approximately $40 million invested in the City’s drinking water
distribution system and plants. Going forward, the City needs to
continue investments in both of its utilities to ensure sustainable
and reliable service.
The City has implemented an integrated planning approach to
identify high-priority critical water and wastewater system
projects. These projects consider measures necessary to
address sanitary sewer overflows, meet regulatory compliance
requirements, and maintain reliable utility service. The City’s
recently completed Water Master Plan was used to support
identification of critical water projects.
This report provides an update about the City’s program,
including projects, activities, business and workforce
development opportunities, and public outreach initiatives.
These items are summarized in the following pages.
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COMPLETED CONSENT DECREE PROJECTS
The City began construction in various areas in 2016 investing approximately $190 million
into sewer infrastructure within nine neighborhoods including Allendale, Cedar Grove,
and Hollywood Heights. Next, the City implemented a second phase, investing
approximately $110 million in five neighborhoods including Lakeside, Queensborough,
Querbes and South Highlands in 2018. Work in these areas were implemented through
almost 50 sewer rehabilitation and replacement projects focused on fixing defects in the
City’s sewer pipes. These projects have been completed and represent a significant
investment in the City’s underground sewer infrastructure. A summary of the completed
projects can be seen on the Clean Water Shreveport website at
www.cleanwatershreveport.com.

CURRENT CRITICAL PROJECTS
The City has made significant progress delivering its Critical Project Portfolio. Current
projects under construction were identified in early 2020 to support the City’s obligation
to provide reliable utility service to its customers and address known facility and
operational issues being experienced by the utility. Development and delivery of each
project is managed through a defined Stage / Gate process that provides opportunity for
the City’s Water and Sewerage Department and utility staff involvement at key milestones.
An overview and status of the projects is presented below.

IDENTIFIED CRITICAL PROJECTS
The City completed an extensive capital improvement planning effort to identify additional
Critical Projects for delivery and execution in the coming years. These projects were
selected by applying an Integrated Planning Approach to consider all compliance and
utility obligations. As a result, this group of projects provides a balanced investment into
both the City’s wastewater and water utilities. The projects were identified to address
three main goals: 1) address and mitigate sanitary sewer overflows 2) support the City’s
regulatory compliance obligations – wastewater and water, and 3) enable reliable utility
service to continue. While these projects vary in their level of definition, the current cost
for completing design and construction activities is estimated to be approximately $415
million. It is expected that additional activities, initiatives, and projects will be identified in
future years as the City continues to progress ongoing planning activities.
A summary of the City's Current and Identified Critical Projects is presented on the
following pages.
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CURRENT CRITICAL PROJECTS

Amiss Ozone Water Treatment Plant Project

FALL 2021 REPORT

Critical Wastewater Projects

PAGE |08
CLEAN WATER SHREVEPORT

The City has identified high-priority wastewater projects focused on addressing known,
recurring sanitary sewer overflows, compliance obligations, and maintaining reliable utility
service. These projects were identified after an extensive review of the City’s lift stations,
gravity sewer mains, force mains, and wastewater treatment and biosolids processing
facilities. Design and construction activities associated with completing the current and
identified wastewater projects are valued at approximately $275 million. A summary is
presented below.

CURRENT AND IDENTIFIED WASTEWATER PROJECTS
TREATMENT/
FACILITY, 7%

STORAGE, 7%
WASTEWATER
O&M, 4%

PUMP STATION,
15%

FORCE MAIN,
35%
COLLECTION
SYSTEM, 33%

$275 MILLION
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IDENTIFIED CRITICAL WASTEWATER PROJECTS
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Impacts from the winter storm demonstrated the need for the City to invest in its water
system to provide reliable utility service. Therefore, the City evaluated its water system
considering the winter storm impacts and identified high-priority critical water system
projects necessary to maintain regulatory compliance and reliable utility service. These
projects were identified after an extensive review of impacts from the winter storm and
items identified in the City’s recently completed Water Master Plan. Design and construction
activities associated with completing the current and identified water projects are valued at
approximately $140 million. A summary is presented below.

CURRENT AND IDENTIFIED WATER PROJECTS
SUPPLY, 8%

PUMP
STATION, 4%

STORAGE, 4%

WATER O&M,
1%

TREATMENT/
FACILITY, 37%

DISTRIBUTION,
46%

$140 MILLION
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HIGH SCHOOL AND COLLEGE INTERNSHIPS
Workforce development is an important initiative of the program. During the summer of
2021 participants of the Mayor’s Future Leaders Of Shreveport Summer Intern Program
(F.L.O.S.S.I.P.), and students from area universities were provided intern opportunities. Both
high school and college students participated in this exclusive program that highlighted day
to day operations within the City’s Department of Water & Sewerage and the Clean Water
Shreveport program. The students were given opportunities to gain real-world experience
with assignments across varying disciplines such as engineering, construction, contract
administration, project controls, and communications.

BUSINESS OPPORTUNITIES
Opportunities to do business with the City of Shreveport can be found through the City’s
Purchasing Division, which is the centralized procurement operation for the city. The listing
of current bids (IFB), requests for quotes (RFQ), requests for proposals (RFP), and
statements of qualifications (RFS) are posted at www.shreveportla.gov/Solicitations and on
BidSync.com. Vendors or contractors interested in doing business with the City of
Shreveport through the Clean Water Shreveport program should register with BidSync to
receive bid notices by email. Registration is free.

FAIR SHARE PROGRAM
The City of Shreveport’s Office of Fair Share is designed to deliver meaningful resource
services and assistance in the enhancement of economic opportunities for small and
economically disadvantaged businesses. In addition, the office is dedicated to creating and
implementing policies and procedures that assist the under-served, underutilized, and
disadvantaged business with gaining greater access to procurement opportunities. Vendors
and contractors interested in participating in the City’s Fair Share program are invited to
apply online at https://www.shreveportla.gov/138/Office-of-Fair-Share.

GO

Upon certification, focus on skills and develop business acumen

GROW

Expand your brand and build capacity

COMPETE
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AMISS WATER TREATMENT PLANT TOURS
This summer, the Amiss Water Treatment Plant staff hosted tours for local groups
including the Shreveport-Bossier Convention and Tourist Bureau and the Future Leaders
of Shreveport Summer Interns for the City of Shreveport. Participants were able to view
and experience the entire water treatment process, where over 30 million gallons of
water are treated daily and distributed across the City. Tours will be offered in 2022 to
additional local groups, Caddo schools and colleges in the surrounding areas.

Amiss WTP Superintendent Qiana Maple-Lars (Left) with Shreveport-Bossier
Convention & Tourist Bureau Executive Staff

Future Leaders of Shreveport Summer Interns
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RED RIVER REVEL COMMUNITY SERVICE
The Red River Revel is an art festival established in 1976 and sponsored by the City of
Shreveport and the Junior League of Shreveport. Visual artists, local businesses, musicians
and local food vendors revel every fall in downtown Shreveport. The Clean Water
Shreveport Team had the pleasure of volunteering this year and giving back to the
community. The program team volunteered in ticket booths and kids activities.

PRESENTATION TO CITY COUNCIL
At the invitation of Mayor Perkins, a presentation regarding the status of the Clean Water
Shreveport program was provided at the November 9, 2021 City Council Meeting. William
Daniel, Director of Water & Sewerage provided an overview of the program’s history, work
completed to-date, and ongoing discussions with regulatory agencies about the Consent
Decree. Joe Darlington, Program Manager, presented a summary of Critical Projects being
delivered under the program. A copy of the presentation can be downloaded at the Clean
Water Shreveport website at https://cleanwatershreveport.com/reports/.

AMERICAN SOCIETY OF CIVIL ENGINEERS LUNCHEON
William Daniel, Director of Water & Sewerage, and Joe Darlington, Program Manager, were
invited to present at the American Society of Civil Engineers, Louisiana Section,
Shreveport Branch monthly luncheon. The event was held at the Petroleum Club on
September 27, 2021. After providing an overview of the program’s history, work
completed, and upcoming projects, William and Joe fielded insightful questions from the
attendees and discussed potential project opportunities that local engineers may be able
to support the City of Shreveport with going forward.
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WEBSITE & SOCIAL MEDIA UPDATES
The program website, www.cleanwatershreveport.com, began as a tool for compiling
information about the program to the community and receiving input from the public.
The website has continued to be updated to add resources and increase access for
better public outreach and communications. We encourage those interested in the
program to follow our progress on the website and also our social media channels on
Facebook, LinkedIn, Instagram, and Vimeo.

https://www.instagram.com/cleanwatershreveport
www.facebook.com/CleanWaterShreveportProgram
Add a subheading
https://vimeo.com/cleanwatershreveport
https://www.linkedin.com/company/clean-water-shreveport

FALL 2021 REPORT

FALL 2021

CLEAN WATER SHREVEPORT

PROGRESS REPORT
Get in Touch
HOTLINE
318-673-6375
ONLINE
cleanwatershreveport.com
EMAIL
sewerissues@shreveportla.gov

